BOARD ACTION ITEM

ITEM NUMBER MEETING DATE
BA2025-5 October 21, 2024
ITEM TITLE

Concrete Repair Services

BACKGROUND

Trinity Metro requires concrete repairs to its bus and parking lots as needed. The repairs must match existing concrete
elements at each location. Projects that may be completed with this contract include repairs to the bus lot, employee
parking fots, Fort Worth Central Station, transfer centers, rail stations, and bicycle kiosk pads. The most immediate
concrete repairs are at the employee parking lot and bus lot at Hershel R. Payne Bus Complex and Fort Worth Central

Station.

PROCUREMEMNT
Trinity Metro's Procurement Department has followed procurement policy with the Invitation for Bid and is in compliance
with all applicable Federal, State and Trinity Metro procurement requirements.

DISADVANTAGED BUSINESS ENTERPRISE UTILIZATION
A DBE Gogl of 25% was established for this solicitation. Capko Concrete Structure, LLC has committed to meet or
exceed the sstablished DBE Goal for this contract.

FINANCING
Funds are available in Trinity Metro’s FY2025 Capitai Budget. Funds for future contract years will be considered in the
respective proposed budgets.

RECOMMENDATION

The Trinity Metro Board of Directors authorizes the President & Chief Executive Officer to enter intc a contract with
Capko Concrete Structures, LLC. for a three (3} year contract with two (2) one {1) year renewal options for a total not to
exceed amount of $1,175,000.
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